 GENERIC PROBLEMS AND SOLUTIONS, GLOBAL POLIO ERADICATION BY END 2002, PART I

	· PROBLEMS
	· SOLUTIONS NEEDING AGENCY ACTION

	· AT THE GLOBAL LEVEL, INSUFFICIENT INFORMATION SHARING BETWEEN WHO AND UNICEF ON FUNDING ISSUES
	· SINGLE, UNIFIED DATABASE FOR EACH OF THE TEN MAJOR ENDEMIC COUNTRIES, SHARED WITH PEI/GENEVA AND PFO/NY.  EVENTUALLY, SPREADSHEET ONINTRANET PAGE TO ASSURE INSTANT ACCESS FOR ALL AGENCIES AND DONORS.

	· NOT ENOUGH OPV, EXACERBATED BY NONEXISTENCE OF WASTAGE DATA AND DISREGARD OF MDVP. LACK OF STRONG ADVOCACY FOR MDVP BY WHO AND UNICEF COUNTRY OFFICES.
	· WAR ON WASTAGE: THREE BATTLES

· CALCULATE OPV WASTAGE IN LARGE CONSUMPTION COUNTRIES.

· ADVOCATE FOR OPENED VIAL POLICY, MDVP,  2000 VERSION, WHERE 2000 VERSION NOT ACCEPTED

· WHO/UNICEF ADVOCACY FOR VIGOROUS IMPLEMENTATION OF MDVP WHERE WASTAGE EXCEEDS 10 PERCENT

	· UNIVERSAL OBSERVANCE OF 59 MONTH CEILING, EVEN WHEN AFRICA LACKS ENOUGH VACCINE TO DO 6-7 ROUNDS PER YEAR.
	· 59 MONTH CEILING ONLY IN ENDEMIC COUNTRIES; 47 MONTH CEILING ONCE POLIO FALLS TO ZERO, E.G., SOUTH ASIA

· ASIAN OPV SAVINGS GO TO FUEL ADDITIONAL ROUNDS IN SUBSAHARAN AFRICA.

	· WEAK ICCs WITH MEDIOCRE ATTENDANCE AND REPS GENERALLY ABSENT
	· WRS AND UNICEF REPS SHOW UP AT EVERY ICC MEETING IN MAJOR RESERVOIR COUNTRIES.

· NO MORE “MATTERS ARISING.” MATTERS WHICH

        ARISE ARE SETTLED ON THE DAY!

	· RELUCTANT NIDS PARTICIPATION IN COUNTRIES WITH FEW KNOWN CASES; SLOWING DOWN IN  HOME STRETCH
	· USE OF WHA, GENERAL ASSEMBLY AND OFFICIAL LETTERS TO SECURE HIGH LEVEL SUPPORT FOR NIDS/SNIDS IN ETHIOPIA AND, AS NEEDED, ELSEWHERE

	· TARDY FUNDS FLOW TO COUNTRIES AND WITHIN COUNTRIES
	· FULL TIME PROFESSIONALS AT HQ LEVEL TO ASSURE PROMPT RELEASE OF FUNDS 


GENERIC PROBLEMS AND SOLUTIONS,

 GLOBAL POLIO ERADICATION 

BY END 2002, PART II

	· PROBLEMS
	· SOLUTIONS REQUIRING ACTION BY AGENCIES AND GOVERNMENTS

	· DELAYS IN APPOINTMENT OF WHO/UNICEF IP s AND CONSULTANTS – 8 VACANCIES IN LUANDA, FOR EXAMPLE
	· CAN  REGIONAL OR COUNTRY OFFICES BE MADE RESPONSIBLE FOR FILLING VACANCIES WITHIN 3 MONTHS?

	· OPV STOCKS NOT RETURNED FROM PERIPHERY TO DISTRICT COLD CHAIN BETWEEN ROUNDS
	· RETRAINING OF HEALTH FACILITY STAFF TO PLACE OPV IN DISTRICT COLD CHAINS

	· INSUFFICIENT NUMBER OF NIDS AND SNIDS IN COUNTRIES AND REGIONS WITH LOW  ROUTINE OPV3
	· 4-6  ANNUAL NIDS, BACK TO BACK,  AS IN

INDOCHINA, IN MAJOR ENDEMIC COUNTRIES FROM NOW THROUGH DECEMBER 2002

	· INSUFFICIENT STAFF FOR AFP SURVEILLANCE. WHEN APPOINTED,

        THEY STAY IN CAPITAL CITIES.
	· “PUT THE EMPHASIS ON THE RURAL AREAS.” (MAO ZEDONG)

· TRAIN PROVINCIAL, DISTRICT AND HEALTH FACILITY STAFF ON AFP. SHIFT IP s FROM INDIA TO AFRICA.

·  NATIONAL OFFICERS, OR TOP-UP 

        OF SALARIES FOR GOVERNMENT

        SURVEILLANCE OFFICERS.

	· SUBOPTIMAL AFP SURVEILLANCE
	· GENERALIZATION OF GUINEA/MALI MODEL USING SOCIAL  MOBILIZATION

· INTRA-BLOCK STOP TEAMS

	· ACCESS (ANGOLA, SOMALIA, 

        REGION V OF ETHIOPIA, SUDAN, DRC)
	· BACK CHANNELS TO THE BELLIGERENTS. 

BULLET PROOF JACKETS FOR THE NEGOTIATORS. 

        TRY STAFFAN DE MISTURA.

	· PREMATURE OPTIMISM “ULTIMA FASE DE ERADICACAO, ” “MOP-UP”
	· SELECTIVE ASSASSINATION OF PREMATURE OPTIMISTS

	· INADEQUATE COMMUNICATION BETWEEN WHO REGIONS – HARGEYSA REPORT TO WHO/ADDIS VIA UNICEF!
	· NO KNOWN SOLUTION

	· 100%+ COVERAGE FIGURES; EXCESS NATIONAL PRIDE
	· STOP USING PERCENTAGE COVERAGE FIGURES FOR NIDS ASSESSMENT

	· NONIMPLEMENTATION OF  8 QUALITY INDICATORS FOR NIDS
	· MORE VIGOROUS ADVOCACY BY WHO/UNICEF


INSURING QUALITY NIDS:

1) STOP USING PERCENTAGE COVERAGE FIGURES. THESE ARE THE EVALUATION

EQUIVALENT OF MUZAK.

2) USE AT LEAST THE THREE FOLLOWING TALLY SHEET INDICATORS:

A) ZERO DOSE VACCINEES AS A PROPORTION OF TOTAL, BY DISTRICT

B) INFANT VACCINEES AS A PROPORTION OF TOTAL, BY DISTRICT

C) THIS YEAR’S NUMBERS COMPARED TO LAST YEAR’S NUMBERS, BY DISTRICT

3) PHONE CALLS TO DISTRICTS BEFORE NIDS TO CONFIRM PRESENCE OF VACCINES, COLD CHAIN, AND CASH.

4) HOUSE TO HOUSE AS A UNIVERSAL POLICY, NOT HERE AND THERE.

5) ADEQUATE TRAINING, FIELDING AND USE OF INDEPENDENT MONITORS/SUPERVISORS.

6)
INTENSIVE AFP SURVEILLANCE IN RIVERINE AREAS

